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1. Key Achievements

Project/Initiative 1: Hired Elijjah Mecham as the Clean Energy & Climate Change Director. Elijah has worked for the Nation since
April 2020 and worked his way up over the years from community engagement coordinator, to building crypto mining
computers, managing projects and now directing projects.

Project/Initiative 2: We have been waiting for Braden Tallio to pass his last federal exam so he can begin assessing homes that
have signed up for energy efficiency. We are pleased to announce that Braden has passed his last exam and will be coming
around to in the coming months to get the homes that signed up in Snxlhh (4mile) assessed.

Project/Initiative 3: Secured funding and are in the process of hiring a “Electrification Coordinator” from the Ministry of Energy
and Climate Solutions.

2. Challenges and Issues

Challenge/Issue 1: Capacity has been a challenge this last quarter. With Terry stepping in as the CAO last year we were left
short staffed. We will be posting for Elijah Mecham’s old position of “Clean Energy Project Coordinator” in the coming weeks to
fill this need.

Challenge/Issue 2: 22-Apartments Funding Issues; The clean energy department has been engaging with the tenants of the 22-
apartments for an electrical service upgrade followed by a solar installation. Unfortunately, our funder has pulled away from the
project and asked us to rescope to another commercial building with out occupancy. We are now looking into the Tonquin
Pumphouse as the next commercial building to upgrade.

Challenge/lssue 3: Office space is an on-going issue currently. Elijah and Joe Nash are looking into two options; 1. Renovating
the band offices balcony into more office space; 2. Building a small office complex for upwards of 15 people. Currentissueis
funding as ISC, and the province currently have no grant funding pots for first nations infrastructure projects of this kind.
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3. Progress on Goals and Objectives

Goal/Objective 1: Energy Efficiency Upgrades: in commercial buildings is a large priority for us now. We are currently looking
at the Tonquin water pumphouse for a small solar array and battery bank to help offset the power demand. If we only look at on

reserve infrastructure, then the Pumphouse at Tonquin is the largest single power consumer.

« We have also begun to talk to the leadership at the Snootli fish hatchery about there power demand and ways we
can work together to reduce or meet long-term power needs in other means. They have been open to collaboration
with Nuxalk.

Goal/Objective 2: Construction of the Elders village will begin this year, and the Clean energy department is committed to
ensuring new commercial builds are done with energy efficiency in mind. We have secured funding for a solar installation over
the parking lot next to the amenities building.

Goal/Objective 3: Support the House of Numst’ project team and the amazing work they are doing. We are planning a solar PV
and battery installation on the new build that will assist in avoiding 2,414.30L of diesel from the ASK Diesel station.

Goal/Objective 4: Work closely with the Stewardship department on studying the effects of Oceanic Heats waves and the
devastating ecological impacts to Nuxalkulmec.

o Purse glacier monitoring equipment so we can understand when we will begin to long-term them all together.

Goal/Objective 5: Work with BC Hydro on a long-term plan and Community Context Report.
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4. Community Engagement

o Activity 1: BC Hydro Community Context Report community engagement session is tentatively planned for June 2025. This
session will be hosted by Nuxalk on there behalf. We will be collecting information on how BC Hydro’s rebates, upgrades, and
engagement with Nuxalkecm has gone. This information will be used to fill Nuxalk’s section of BC Hydro’s “Community Context
Report” for the British Columbia Utility Commission (BCUC).

o Activity 2: Energy Efficiency Retrofits Community Engagement Session (Snxlhh) is tentatively planned for June/July 2025.
The session will be primary for the 40+ homeowners whose homes will be assessed in the coming months. To talk about the
retrofits their homes are eligible for and how the funding process with “New Relationship Trust — CEDR” works.

5. Plans for Next Quarter

«  Priority 1: Tonquin Pumphouse will in the next quarter be assessed and plans will be made for how to approach the retrofits
needed to reduce its energy consumption.

. Priority 2: In the next quarter an application to the Northern Development Initiative Trust (NDIT) will be completed to fund
lighting and painting the outdoor basketball court outside the youth center.

« Priority 3: Present the impacts of “Oceanic Heatwaves” to elected council and potential next steps to mitigate/study their
effects to come up with solutions.
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6. Additional Comments

The department will be posting to hire a “Clean Energy Project Coordinator”, this will help with building capacity.

The department will be working closely with the I.T department on the creation of a new society for green
transportation.

The Acwsalcta schools' solar control has broken and requires replacement, currently we are unable to track the
power generation, but we have a replacement part and will be coordinating with the school on replacing it as soon as
possible.

We will be putting on a course with the housing and Economic development departments. We are looking at June
2025, and are still confirming the last of the details before posting. For those who sigh up to participate they will
learn about how building material, heating type, and construction technique effect the efficiency of the home and
how that can impact your energy bills. More information will follow.

After discussions with leadership, time will be set aside this quarter to evaluate the viability of a garbage “transfer
station” on reserve that would potentially ship garbage out of community.
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