Emergency Management/Asset Mgmt Projects

1. Key Achievements
. FireSmart/WRR: 2 treatments complete in the Territory, CWRP almost complete, FireSmart Coordinator hired, CFRC soon to be established

. Townsite Flood Mitigation: Identified structural and non-structural mitigation tactics for Townsite, engaged with community and Council,
engaged with Nuxalk Fisheries

« Big House: Working with Clyde and new technical team. Have 3 options to be communicated with the BHC.

2. Challenges and Issues

« Capacity
« Capacity
« Capacity
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4. Community Engagement
« FireSmart: Engagement at the Hall, April 8 from 4 — 7pm. Dinner provided and door prizes

. Emergency Preparedness Week: Tentatively first weekend in May. Details to be announced in coming weeks.

5. Plans for Next Quarter

« Wrap up Big House design and look for additional funds: BHC to select an option for recommendation to Council

o« Continue FireSmart momentum with Home assessments from FSC: Joint project with CCRD, Year 2 activities should startin
2025

« Townsite Flood Mitigation next steps: Planning for when mitigation works can be completed in a calendar year
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