Food Security

1. Key Achievements

. Project/Initiative 1: Successfully initiated the Harvest Program, supporting Nuxalk members in accessing and sustaining traditional food harvesting
practices.

. Project/Initiative 2: The food security lending library is now fully operational, providing access to essential food processing and preservation tools-
while we are still growing we have a few things that can aid in preservation, such as dehydrators, and canning equipment.

. Project/Initiative 3: The Food Security Director has been invited to international conferences in Nepal and Rome, showcasing Nuxalk’s participation
in a historic dietary study from the late 70s/early 80s. This provides an opportunity to connect with global Indigenous food security initiatives and
share strategies for strengthening food sovereignty.

2. Challenges and Issues

. Challenge/lIssue 1: While the addition of a communications person has helped, the growing scope of food security initiatives requires more hands-
on support, particularly for gardening, education (preservation, handling, cooking, resource materials), and more intensive harvesting.

. Challenge/lssue 2: The demand for food processing and preservation resources continues to grow. Additional equipment and storage space are
needed to fully support community needs, particularly for fish and meat processing.

. Challenge/Issue 3:lnitial interest in new programs has been strong, but ensuring long-term participation and securing stable funding for ongoing and
expanded initiatives remains a challenge.

3. Progress on Goals and Objectives

Goal/Objective 1:Launched and successfully facilitated early harvest activities, pairing teachers and learners while providing necessary support
such as gear, transportation, and preservation supplies.

Goal/Objective 2:Lending library fully set up, and feedback from community members is guiding future resource acquisitions and workshops.
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4. Community Engagement
o Activity 1: New Communications person hired to address lack of capacity for engagement.
o Activity 2: Food Priorities Survey being done to guide what the department should focus on.

o Activity 3: Continued connecting experienced harvesters and food processors with community members wanting to learn,
ensuring traditional food knowledge is passed down effectively.

5. Plans for Next Quarter

. Priority 1: Seek additional funding and partnerships to secure more food processing equipment, storage solutions, and
community access points for food preservation.

. Priority 2: Improve coordination of harvest activities, increase participant support, and explore ways to integrate more
community-driven learning opportunities.

. Priority 3: With the new communications staff member, refine outreach strategies to improve engagement, increase program
awareness, and document success stories.

6. Additional Comments

The strong response to food security initiatives highlights the importance of continued investment in traditional food systems. The
international recognition of Nuxalk’s historical dietary study offers an opportunity to reinforce the value of Indigenous food
knowledge and strategies.
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