NUXALK HOUSING

1. Key Achievements
. Project/Initiative 1: Progress inspections for 3 new homes completed

. Project/Initiative 2: secured extension on funding for multiplex

2. Challenges and Issues

« Challenge/lssue 1: Arrears. Many tenants both monthly and rent to own have fallen into arrears and although some have signed
repayment contracts, they are not making good on them. There will be eviction notices going out through April as well as
inspections.

« Challenge/lssue 2: Timely turnover of apartments. With such a small carpentry crew who are also working on the three new
builds, preparing apartments for new tenants takes much longer than it should.

« Challenge/lssue 3: Dogs at the An7apsulhamnaw Apartments. Housing will be fazing out pets in the rental units.

3. Progress on Goals and Objectives
« Goal/Objective 1: First Nation Market Housing Fund Schedule renewal in on the table for Chief and Council

« Goal/Objective 2: Spreadsheets being developed for various factors that need regular tracking in the housing department

« Goal/Objective 3: Updating Housing Committee Terms of Reference and making amendment recommendations for the Q1 2025 Update



Insert Team Name

4. Community Engagement

e Activity 1: Housing hopes to have a Community Engagement Dinner and meeting sometime in April. Having membership input
is crucial for a successful Housing Department

5. Plans for Next Quarter
. Priority 1: Ensure everything is in order for the building of the new 5-plex.

«  Priority 2: Complete spreadsheets for easier monitoring of rental payments in order to send reminders to tenants. We hope this
will help to ease the arrears.

. Priority 3: Find funding for a community clean up.

6. Additional Comments

Q1 2025 Update
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