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1. Key Achievements

• Digitization Project: We have hired Shaela and Priscilla as digitization technicians to complete our goal of a paperless office.

• Credentials: Cheyenne Anderson has been awarded a certificate in Innovation and Technology by the Nicola Valley Institute of Technology. Cheyenne has also achieved certificates in both 
fundamental and foundations of technology from the First Nations Technology Council.

• Full Human Experience Project: This project, led by Laaqwmays, has created 181 videos and amassed 25, 214 views (as of 28th of March), including 84 shorts averaging 300 views per short, 
which is half the community engaging in each short video.

• Fibre Optic Telecoms: Funding approved to expand the fibre optic internet option in Saloompt and Firvale. 20% of all income goes to the nation to be put back into the community.

• Digital Empowerment: We have hired Shaina Tallio as our GIS Technician. She will be working with various departments and the provincial and federal government to ensure all our location 
data is collected into one secure location owned by the nation. She will also be working towards ensuring the government use Nuxalk names for locations across our territory.

2. Challenges and Issues

• Challenge/Issue 1: Fibre optic redundancy cable

• Challenge/Issue 2: Nuxalk Nation receiving proper profits from the fibre optic partnership.

• Challenge/Issue 3: Office Space

• Challenge/Issue 4: Consistent, sustained, and maintained operational funding.

3. Goals and Objectives

• Goal/Objective 1: Hire a member of staff, working under Cheyenne, dedicated to the new Primary Care Unit building.

• Goal/Objective 2: Install cameras in and outside the band office and ensure all nation operated buildings are protected.

• Goal/Objective 3: Introduce IT curriculum into the local schools.

• Goal/Objective 4: Create an app created by Nuxalkmc, for Nuxalkmc, and operated by Nuxalkmc for the purpose of community engagement Q1 2025 Update



4. Community Engagement

• Indigenous Connectivity Institution : We are planning to host a Fibre Optic workshop with ICI to provide insight and knowledge into fibre optics and 
give the community a change to get hands on experience with this technology. We are also planning to follow this with a 2-day event where we will 
invite our neighboring nations to come together to discuss data sovereignty, a regional data center and data sharing with the goal of signing an 
agreement at the event.

5. Plans for Next Quarter

• Priority 1: Hire a service desk technician, working for our service desk manager, dedicated to the Primary Care Unit

• Priority 2: Provide support in building and procurement for the IMIT for the Primary Care Unit

• Priority 3: Escalate our digitization project, to provide solutions whilst remove excess paper wastage.

• Priority 4: Increase the number staff that attend our Key Skills training.

• Priority 5: Look at finance software options

• Priority 6: Support both the Asset and Housing departments with the deployment of new software tools

• Priority 7: Maintain a high level of excellence when it comes to service desk support.

6. Additional Comments

One of our long-term goals is to create the FNDA – First Nation Digital Authority. 
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Project Management

1. Key Achievements

• Project/Initiative 1: Elders Village:

• We have been awarded $4.2m for the Civil scope of work - ISC

• We have been awarded funding  to complete the Residential scope of work, currently costing $10m – BC Housing

• We are currently going through the Land Designation Process. This will ensure the government will recognize the portion land as designated for the Elders Village. This is essential to receive funding for this project.

• Project/Initiative 2: Electric Vehicle Transit

• We have been awarded $1.1m for two-three electric vehicles to provide a transit solution for the Nuxalk Nation – RTSF

• We are also applying for further funds of up to $10m for additional transit solutions (water taxi for example)

• Project/Initiative 3: Office Expansion:

• We have created a Class D estimate for a band office expansion. 

• We have created 2 options

• Option 1: Shipping Containers – used to create off space

• Option 2: Expanding the balcony at the band office

2. Challenges and Issues

• Challenge/Issue 1: Donald Trumps tariffs have caused, and will continue to cause, budget issues. Approved budgets can potentially become redundant as construction costs will increase in the coming future.

• Challenge/Issue 2: Elders Village project is determined to use local workers. It can be difficult, however, to securing bonding and/or liability terms with local contractors for a project this size. Options are being created to 
make this viable.

• Challenge/Issue 3: Land Designation will, very soon, require a high amount of community engagement. Without a band-wide community engagement coordinator, it can be difficult to achieve the needed amount of 
community engagement.

3. Goals and Objectives

• Goal/Objective 1: Begin Civil Scope of Work in April 2025 and finish by July 2025

• Goal/Objective 2: Begin Residential Scope of Work in August 2025 and finish by Spring 2027

• Goal/Objective 3: Create non-for-profit society to manage Nuxalk owned Transit Solutions
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Project Management

4. Community Engagement

• Elders Village Land Designation: Prepare and plan for 10 community engagements regarding Land Designation

• Nuxalk Transit Solution: Prepare and plan for a community engagement session to receive input on community needs regarding transit

• Telecoms: Plan a community engagement to receive input on Cell Service solutions whilst providing current best options.

• Nuxalk owned solution

• Partner with CWT

• Partner with Rogers

• Partner with Telus

5. Plans for Next Quarter

• Priority 1: Start civil construction of Elders Village (Groundbreaking Apr 7th, 2pm) 

• Priority 2: End civil construction and being residential construction for the Elders Village

• Priority 3: Complete creation of non-for –profit transit society

• Priority 4: Complete plan for cell service solution

6. Additional Comments

A community engagement coordinator would be a valuable asset to the band office.
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