
Administration
Key Achievements Q1 2025

Hiring of Directors: We have made several key hires at the management level to ensure strong vision and strategic planning for our team. The new 
members of our management team are:
• Rita Svisdahl – Housing
• Amy Haller – Health & Wellness
• Elijah Mecham – Clean Energy
• Derrick Mack – Batch Plant
• Jamie Pond – Economic Development

Additionally, we are in the process of hiring a Finance Director, HR Director, and Primary Care Director. All roles are advertised on our website. 

Communications: We are enhancing our communications plan to increase collaboration and productivity. For staff, this includes:
• Biweekly management meetings
• Department head check-ins with the CAO every six weeks
• Quarterly all staff meetings

For the community, we are still building out our communications plan, but so far this includes:
• Each department and key project will provide a quarterly update through this report
• Hosting more department events, such as the 2023-2024 Audit presentation to the community, which will take place on April 3rd

• Ensure we hold an AGM each year. The next will be November 2025

Notice of Election 
• Chief and Council election will take place on June 7th, 2025, from 9am – 8pm. 
• Nominations will take place on 26th April
• Draft Governance Policy will be available in April
• Governance training for our newly elected Chief & Council, will take place in late June
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Staff Processes: To foster a culture of fairness, we have developed comprehensive processes for all staff to follow. These include:
o      Hiring process to create consistency in our processes across the band office, resulting in a brilliant (and unbiased) candidate experience every time
o Staff goal setting template to help staff succeed by setting clear and achievable goals for the year
o Performance review document to help staff and managers have effective conversations about performance against expectations
o Pay raise process to ensure any pay raises for staff are based on performance, pay against peers and have the appropriate signoff to ensure
o Policy Committee has been established, to review and update our 2016 HR Policy, to ensure we have clear guidelines and consistency for staff and 

managers
o Occupational Safety & Health Committee has been established, to ensure we can create and maintain a safe and healthy working environment
o SharePoint is a secure digital platform designed for Nation staff to store documentation. This ensures continuous access to all information, 

preventing loss when someone changes roles.

Issues or Concerns – Anything to add?

Office space
Staff feeling unsafe at work
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Plans for Q2 2025

Engagement Protocol: We are developing an engagement protocol to ensure third parties, such as the CCRD, understand the correct way to engage with 
the Chief & Council, technical staff, and the community when advancing activities within our territory.

Dog Bylaw: We are progressing with our dog bylaw and currently researching the feasibility of building an animal shelter in response to community 
complaints about the animal problem.

Funding Requests: We will be creating a protocol to ensure funding requests received are all dealt with fairly. 

Appointments of Senior Roles: We are actively recruiting for the roles of Complex Care Housing Director, Primary Care Director, Finance Director and HR 
Director.

Yalctimut Health Society: We hope this will soon be established. We will soon be sharing more information to ensure that all aspects are taken care of 
before the full implementation

Office Space: To support our staff expansions, we will be seeking the use of Qwasmals for office space use. We have also reached out to the Transition 
House Director. 

Mandatory Vulnerable Sector Screening: This will take place when we are hosting or authorizing the use of a Nation asset, to protect our youth

CCRD are presenting their Official Community Plan to technical staff. We will be providing comments to Council, and requesting they engage the 
Community
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